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Introduction 

At the last official count, Microsoft claimed there were 180 million monthly active users of the 

commercial version of Office 365 (at March 2019).1 However you look at it, that is a lot of people! 

Many organisations across the world have made a huge strategic bet on Office 365 as the 

collaboration and productivity platform to empower their people into the future. These organisations 

pay month-after-month to make the service available.  

In its analysis of the use of Office 365, the analyst firm Gartner concluded the payments made by 

customers to Microsoft for Office 365 was not being met with sufficient value gains in return. 

Gartner put it this way:2 

There’s a baseline of value to switching to the cloud, especially if things were expensive to 

manage [on-premises]. But the real value comes when you start changing your work processes to 

take advantage [of Office 365] to its full extent. 

In other words, organisations who were using expensive on-premises approaches—generally for 

email services—are likely to see an initial financial benefit from moving to Office 365 for Exchange 

Online. Rather than paying to plan, deploy, manage, upgrade, and troubleshoot on-premises 

infrastructure, organisations can move users to Office 365 and use its services for a fixed monthly fee 

per user. The majority of the technical planning, deployment, managing, upgrading and 

troubleshooting tasks (and therefore costs) are now a Microsoft responsibility, which results in a 

large cost reduction for organisations who no longer require top flight technical professionals on 

staff. 

In an early ROI analysis of Office 365 by Forrester Consulting (funded by Microsoft), the cost 

comparison between using on-premises infrastructure and Office 365 for three years at a 

hypothetical firm of 150 employees was as follows:3 

 

 

 

 

 

 

 

                                                           
1 Microsoft Investor Relations, Microsoft Cloud Strength Drives Third Quarter Results, Microsoft Investor Relations, April 
2019, at https://www.microsoft.com/en-us/Investor/earnings/FY-2019-Q3/press-release-webcast  
2 Gregg Keizer, Office 365: Enterprise usage doesn't translate into enterprise value, IT World, January 2018, at 

https://www.itworld.com/article/3248970/enterprise-applications/office-365-enterprise-usage-doesnt-translate-into-
enterprise-value.html  
3 Table adapted from the analysis in Forrester Consulting, The Total Economic Impact of Microsoft Office 365, June 2011, at 
http://g.microsoftonline.com/0BXPS00EN/1106  

https://www.microsoft.com/en-us/Investor/earnings/FY-2019-Q3/press-release-webcast
https://www.itworld.com/article/3248970/enterprise-applications/office-365-enterprise-usage-doesnt-translate-into-enterprise-value.html
https://www.itworld.com/article/3248970/enterprise-applications/office-365-enterprise-usage-doesnt-translate-into-enterprise-value.html
http://g.microsoftonline.com/0BXPS00EN/1106
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Based solely on the comparative costs of shifting to Office 365 versus remaining with an on-premises 

approach, Office 365 is the clear winner. It costs only 72% over three years of the equivalent three-

year cost of remaining with on-premises solutions from Microsoft. The Forrester report deals with 

more than just the cost comparison, but as a baseline comparison, the above shows a clear financial 

benefit in migrating to Office 365.  

Let’s go back to Gartner. The second part of Gartner’s conclusion has been a core principle of our 

work for many years: the real value comes when you start changing work processes to take 

advantage of the capabilities in Office 365. This is both a design challenge and an adoption one. The 

design challenge is how to use the capabilities in Office 365 to redesign work processes without 

being blindly driven by the technology. The adoption challenge is how to lead individuals, groups and 

the whole organisation to embrace new ways of working in a culturally-relevant and appropriate 

way. To this latter point, Gartner says: 

Many enterprises simply aren’t set up to tap the value of Office 365’s other components, which 

are oriented toward ‘working in a collaborative, mobile and analytical fashion’. Or if they are 

ready and willing to work in such ways, they may not be able to. It’s often painful to transform 

the way of doing things. Even if you find individuals who would like to work that way, in teams, as 

a whole the company may not be ready to. 

Without a strong strategy for how to gain something from the use of Office 365, it will merely be an 

invisible behind-the-scenes tactic for reducing the annual cost of delivering email and file storage. 

In this eBook, we look at various ways of examining the return-on-investment possible with Office 

365. We begin by looking at the usual approach (and there’s nothing wrong with the usual approach 

as such), and then move to several newer approaches for considering the issue. 

 

Figure 1: Cost comparison of on-premises and Office 365 
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Current ROI Approaches and Problems 

Perspective 1: The Usual Approach 

While Office 365 is a recent service offering from Microsoft, it isn’t the first product in the class of 

products that enable outcomes such as better communication, improved collaboration, reduced 

travel costs, and the like. Research reports looking at ROI over the past 10-20 years have posited a 

common set of outcomes available across the general product class, such as: 

• Lotus Notes. In 1996, research on the use of Lotus Notes found both perceived 

organisational efficiency and perceived organisational effectiveness benefits.4 On the 

efficiency side, these included saving time, getting more work done, reacting quicker to 

market changes, and speedier decision making. On the effectiveness side, benefits included 

being able to respond more appropriately to change, facilitating innovation, improved 

decision quality, and better decision making around which products and services to bring to 

market. 

• Polycom Conferencing. In 2008, Polycom offered a bevy of benefits from equipping people 

with the ability to work remotely, including reduced real estate costs and reduced travel 

costs.5 

• Collaboration Software in General. In 2010, the ForrSights Software Survey by Forrester 

found value benefits such as reduced travel costs, improved corporate communications, 

improved project management, and faster decision-making.6 

Apart from the effectiveness benefits in the 1996 study, the remainder focus on faster and quicker 

cycle times of doing current work. Save time. Get more work done. Make decisions faster. Reduce 

real estate costs. Etc. If we return to the Forrester Consulting report on Office 365 commissioned by 

Microsoft, we see this same mindset at play: the bulk of the benefit comes from time saved or 

reduced travel costs. This is shown in three lines in the table below: 

• Knowledge Worker Productivity Gain. In the first year, save 30 seconds per day in 

Exchange/Outlook, 2 minutes per day using instant messaging, 1.5 minutes per day in 

SharePoint, and 1.5 minutes per day in using the new version of the Office desktop apps.  

• Mobile Worker Incremental Productivity Gain. In addition to the above gains for knowledge 

workers in general, mobile workers are able to save another 3 minutes per day using Office 

365 to be productive while traveling. 

• Reduced Travel. Eliminating about 1 trip per year per mobile worker. 

 

                                                           
4 Betty Vandenbosch and Michael Ginzberg, Lotus Notes and Collaboration: Le plus ca change, Proceedings of 
the 29th Annual Hawaii International Conference on System Sciences, January 1996, at 
https://www.researchgate.net/publication/3624082_Lotus_Notes_and_collaboration_le_plus_ca_change  
5 Polycom, The Power of Collaboration within Unified Communications, Polycom.com, November 2008, at 
http://www.polycom.com/global/documents/products/resources/WP_Power_of_Collaboration_Unified_Com
m.pdf  
6 Rebecca Okoroji, Slide 5 in Successful Collaboration solutions require a concrete adoption strategy, Social 
Connections 2011, July 2011, at http://www.slideshare.net/stuartmcintyre/ascendant-technology  

https://www.researchgate.net/publication/3624082_Lotus_Notes_and_collaboration_le_plus_ca_change
http://www.polycom.com/global/documents/products/resources/WP_Power_of_Collaboration_Unified_Comm.pdf
http://www.polycom.com/global/documents/products/resources/WP_Power_of_Collaboration_Unified_Comm.pdf
http://www.slideshare.net/stuartmcintyre/ascendant-technology
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This means that 70% of the value claimed from moving to Office 365 in the Forrester analysis is 

completely about changes to current work practice. The other 30% is the technology benefit of 

moving away from on-premises infrastructure and approaches. 

In summary, note two conclusions at this point: 

• Moving to Office 365 from on-premises infrastructure and associated costs is likely to incur 

less cost for the organisation. 

• You can just use Office 365 to speed up current ways of working, and the cumulative effect 

of saving minutes of employee’s time per day can be analytically shown to generate a 

significant benefit for your organisation. 

Or not. 

 

Perspective2: The Fallacy of Minutes Saved 

Relying on “minutes saved” per day as a way of showing return-on-investment is a very common way 

of calculating return-on-investment. Unfortunately, any calculations on this basis are completely 

useless, because the assumptions underlying the method don’t stack up. We have already seen the 

dominance of this approach in the Forrester Consulting report above, where the “productivity gain” 

for knowledge and mobile workers make up 53% of the overall value benefit. 

But in order for minutes saved to be a valid benefit metric, the following lower-level assumptions 

have to be true as well: 

• The task units are fixed in quantity and quality. They don’t vary on either dimension. For 

example, if a user only ever has 50 task units a day to deal with, once they are addressed, the 

job is done. There is nothing more to do than the 50 task units in the time available. 

• Each task unit is equal in complexity and the time investment required to address. That is, 

each and every task unit takes the same amount of time to address, with no variation. 

• Human skill capacity to complete the tasks is fixed in quantity, subject to the standard 

operating procedure or training approach. 

If the above assumptions are true, the system can be analysed for efficiency opportunities. The core 

question is how to complete the task units in a shorter amount of time—through new processing 

methods or new training approaches—and the application of these new approaches in a systematic 

Figure 2:Changing Current Work Practice 
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way allows time to be saved. If the processing time per task unit can be reduced by 10% across all 

task units, the efficiency of the system can be improved by 10%. Assuming no increase in the 

quantity of task units, fewer resources will be required to complete the task units. This may be 

reflected financially, for example, by reducing the number of people required to complete the 

process through natural attrition or other workforce reduction strategies. These approaches can also 

free up the financial resources necessary to fund systematic improvements, for example to purchase 

the new technology required to make these improvements happen. 

But Office 365 isn’t focused on work tasks that align with these assumptions. For example: 

• Every email message is different, requiring a different quantity and quality of response.  

• Email volumes are increasing, not remaining constant or going down.  

• Every meeting is different, with a different agenda, set of interactional demands, and 

complexity of agenda topics. 

• Knowledge work requires the judicious application of human judgment, wisdom and insight. 

There is huge variation in the complexity of a range of so-called “similar” tasks. 

In claiming time saved through Office 365, all you get is a hypothetical theoretical situation that lacks 

any scope for actual realisation. You will never see “5 minutes saved per day” through Office 365, 

because the very nature of the work supported by Office 365 won’t allow it.  

In addition, consider Murphy’s Law: work expands to fill the time allocated. If there’s an hour set 

aside for dealing with email, it will take an hour. If the individual does actually manage to get the job 

done in 55 minutes (saving 5 minutes, as above), he or she will fill the time with watching cat videos.7 

 

Figure 3: A cat video 

 

 

 

 

 

 

 

 

 

 

 

                                                           
7 Tiger Productions, The Funniest and Most Humorous Cat Videos Ever, YouTube, September 2016, at 
https://www.youtube.com/watch?v=XyNlqQId-nk. It’s only 10m15s long; just don’t watch too many. 

https://www.youtube.com/watch?v=XyNlqQId-nk
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If time could be saved through Office 365 in such a systematic and rigorous way, then Forrester 

Consulting should have argued that the same work could be accomplished with 1.56 fewer 

employees—or 5 minutes per day multiplied by 150 people divided by 480 work minutes per day.   

On this basis, Forrester’s attribution of the majority of the value benefit to minutes saved is false. 

 

Perspective 3. The Fallacy of More 
With the emphasis on minutes saved in the Forrester analysis as a driver of productivity, the 

assumption is the employee will be able to complete more work in the same amount of time. Handle 

more emails. Attend more meetings. See more clients. But more doesn’t necessarily mean better. For 

example: 

• More Meetings. In the best scenario, more meetings means better alignment between 

people, greater clarity on what is and isn’t important, and improved collaboration between 

teams. In the worst scenario, more meetings just means more meetings, additional mindless 

discussion, and a preponderance of useless chatter. 

• More Email. In the best scenario, having the ability to send and receive more email means 

better communication, a higher quality of action, and clarity on priorities. In the worst 

scenario, it equates with unclear requests, added message volumes as people seek to cover-

their-backside as a consequence of accountability fuzziness, and pontification rather than 

action. 

• More News Items. In the best scenario, more news items should lead to better alignment, 

greater insight for shared and common action, and deeper clarity on intent and purpose. 

Under a “more = better” mindset, then it only results in more stuff to read, information 

overload, and an increase in corporate speak at the cost of understanding. 

Real productivity depends on doing the right things, not just doing more unprofitable and low value 

activities at an ever-increasing pace. 
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Re-Thinking ROI 

Pushing back on the usual approaches to thinking about ROI from a toolset like Office 365 requires 

embracing a new set of principles to guide the exploration. Below we outline five principles for re-

thinking ROI. 

 

New Principle 1. Irrelevant, Yet Super-Relevant 
One mindset to hold in rethinking ROI is that the technology itself is both irrelevant and 

indispensable. It is: 

• Irrelevant in the sense that the technology doesn’t make the difference in value realized. It is 

how you use it, and unfortunately as we have seen above, new technology most easily 

reinforces current work practices, not transformation. 

• Indispensable in the sense that new technology creates opportunities for change, and 

without these opportunities you can’t make the changes necessary that deliver greater 

value. 

Holding both viewpoints at the same time stops you from becoming over-enamoured by the 

technology and focused instead on what you can do with the technology to pursue a return (gain 

value). 

 

New Principle 2. The Context Defines the Horizon of the Return Possible  
New technologies are most easily focused on changing current ways of working. A new tool can be 

inserted into the current process design for a task and might reduce the minutes required by 10%, 

although actually realising this gain is very difficult in non-standard work processes. On the other 

hand, new technologies can also be used to drive transformation across three further horizons—the 

organisational structure, corporate culture, and business model. Sometimes introducing new 

technology to change work practices and processes has flow-on effects across these three other 

horizons. For example: 

• Practices and Processes. An organisation switches on Yammer to replace email for corporate 

announcements, company-wide discussions (no more “Reply To All” email threads), and new 

ways of building communities of practice and interest across the firm. 

• Organisational Structure. The first indirect consequence is that more discussions across 

departments start to happen, because people who were previously left out of conversations 

that took place invisibly in email threads now gain greater visibility into current and relevant 

topics. People who never participated before—because the conversation was invisible—now 

weigh in with their perspectives and expertise. 

• Corporate Culture. As people from other departments begin to participate in discussions and 

offer valuable ideas that were previously unvoiced, the culture of the firm starts to shift from 

“us versus them” to “us together.” Cross-functional and cross-departmental initiatives start 

to spin up to increase the frequency of working collaboratively across boundaries. 

• Business Model. As collaborative working increases, people gain new skills in working with 

others across teams, departments and geographies, and the business model starts to 

incorporate new ideas of hiring for actual talent, not just best-available talent in a given city. 
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While the benefits of technology-fueled improvements to work practice can seep through to these 

further horizons, the real transformation occurs when the ability of technology to impact these 

horizons becomes embedded in how people think. Starting with the awareness of these deeper 

impacts of technology means reversal of the four and the use of technology as an implication, not a 

driver. For example: 

• Business Model. Let’s build a business on the assumption of attracting the best available 

talent, irrespective of where they are geographically located, and then equip them to work 

productively from anyplace.  

• Corporate Culture. The principles of collaboration—such as being better together—will form 

the foundation of our culture. Ideas, approaches and new insights on how to better serve our 

customers can come from anywhere, and we will leverage the best ideas and approaches to 

do so. 

• Organisational Structure. People in our organisation will work in virtual teams, with team 

composition based on who has the best skills for a given project and client need. 

• Practices and Processes. Office 365 offers many tools that we can use to enable our vision: 

Microsoft Teams for projects, Power BI for data analytics, and a whole suite of security tools 

to keep our data safe. 

This style of re-thinking from the business model back is illustrated in companies like Airbnb which 

owns no real estate but is the largest arranger of short-term accommodation, or Uber (and others) 

which own no vehicles but capture an increasing share of the short-distance transportation market. 

These innovative ideas were available to the current incumbents (the hotel chains and taxi 

companies), but while they were focused on “saving minutes” figuratively speaking, these new 

entrants upended the industries themselves. The super-examples of Airbnb and Uber can be off-

putting when focusing on a technology such as Office 365, but the super-scale of the Airbnb and 

Uber examples provide fodder for re-thinking what’s possible, not just the challenge of extreme 

transformation. 

 

New Principle 3. Office 365 Confers Super Powers 
What does Office 365 do for those who use it? Unlike the earlier “office productivity suites” that 

were just a collection of tools for writing, numbering or presenting, the combination of software and 

services in Office 365 offers a place where people can meet, share work, discuss ideas, and make 

plans together. Irrespective of where they live. Office 365 creates a digital space for work, and in 

comparison to requiring a physical place to work—like a high rise office building space—Office 365 is 

transformative for individuals, groups, and organizations. 

Another way of saying that is that Office 365 confers super-powers for those who learn to harness it. 

People can: 

• Be anywhere for a meeting. With meetings in Microsoft Teams, you can meet with team 

members anywhere across the world, instantaneously and without travel.  

• Work on any team. Participate in and contribute to team tasks from anywhere using 

Microsoft Teams. Contribute your expertise based on applicability not your geographical 

location. 

• Know what’s going on. Stay aware of what’s happening across your organisation, through 

the abilities of Delve to create connections across otherwise hidden events. 
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• See hidden trends in data. Using Power BI, bring together discrete data points and relevant 

insights to see trends and create clarity on what would otherwise be hidden in masses of 

data. 

• Be in multiple places at once. Contribute expertise and ideas into various communities of 

interest and practice in Microsoft Yammer, giving the impression of being unlimited and 

unconstrained in your ability to contribute productively. 

• Be wise beyond their years. Tap into the experiences of other people across the organisation 

and use their insights and learning to solve current problems and pursue new opportunities. 

Know more than you would otherwise know due to connections with others who have 

forged the path ahead of you. 

Since the fundamental gift of Office 365 is super-powers for people, you have to choose to what end 

you put those super-powers (and how to overcome the weaknesses that each super-power comes 

with). In the context of Office 365, helping people learn how to harness their super-powers to “save 

the world” rather than “blow up a city” is called the user adoption journey—equipping people with 

the skills and abilities to work productively and effectively using Office 365.  

 

New Principle 4. Comparative Value Leverage of Tools 
Every expenditure should create value in return. Spending on Office 365 by an organisation sits in 

direct contrast with other expenditures that enable similar outcomes. For example: 

• Office 365 costs about the same price per employee as six cups of coffee from the local café 

each month. Both coffee and Office 365 deliver super-powers for people (albeit in different 

ways), so if you are fighting over the cost of Office 365, you are doing something 

fundamentally wrong. 

• A desk for a month at an office in central Rotterdam is at least 150 EUR. A whole office is 

several multiples of this, depending on location and size, but let’s say at least 900 EUR. Even 

if your organization has premises in a city location, not everyone who needs to be involved in 

discussions and interactions will work from there. Something much greater than just a 

building is needed to bring people together for productive team work, group interactions, 

and all of company scene setting. 

• If people need to work from a given location each day, they have to travel to get there. This 

could be by train, car or bus … or foot depending on where the employee lives. The cost for 

getting to the office each day can range from 20 EUR to 90 EUR per week, depending on the 

mode of transportation used. For the example below, we’ll go for the mid-point of 55 EUR 

per week. 

• The most expensive Office 365 plan—Office 365 E5—is around 35 EUR per user per month. 

 

Assuming an annual employee salary of 50,000 EUR (4170 EUR per month), we can calculate the 

comparative value leverage of each of these investments. Specifically, we are looking to understand 

what leverage each expenditure gives to the employee. This is calculated by multiplying the cost of 

the employee by the percentage of their time the given expenditure applies to, divided by the cost of 

the expenditure item. For example: 
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Figure 4: Comparative value leverage 

Expenditure Percentage Coverage Monthly Cost Value Leverage 

Coffee 90% of tasks 30 EUR 125x 

Office in the City 100% of tasks 900 EUR 5x 

Travel to Office 100% of tasks 220 EUR 19x 

Office 365 85% of tasks 35 EUR 101x 

 

If used properly, the value leverage of Office 365 is far greater than the value leverage of an actual 

office to work from, and also the cost of getting to the office every day. While a physical office space 

creates an opportunity to bring people together, the cost of having office space is significant and 

requires travel cost, time and energy every day for people to meet together. There is benefit in 

having a physical commons in which people met, but the new world of work can’t be contained in a 

physical building alone. No matter how amazing your physical office space, it’s the connections 

beyond the walls that matter most—and this is what Office 365 enables for a fraction of the cost. 

 

New Principle 5. New World of Work 
The combination of several trends is shaping the new world of work, such as extreme longevity 

(people living longer), superstructured organisations, and the globally connected world, among 

others noted by the Institute for the Future (www.iftf.org/). These trends are reshaping work places, 

career trajectories, and the demands people face each day, such as: 

• Fluidity in job design, where jobs change and morph in response to opportunities and 

demands much more frequently. 

• Greater rate of change across most dimensions of life. 

• Location independence, whereby people can work from any place rather than having to be at 

a particular office in order to interact with a set roster of people. 

• Cross-functional and cross-organisational collaboration, including virtual teams staffed by the 

best available talent. 

• Constant learning, as a consequence of the increasing velocity of change. 

 

 

 

 

 

 

 

 

 

http://www.iftf.org/
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Figure 5: The new world of work 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Institute for the Future 

 

However, what technology (and other trends) enables for the new world of work, technology (and 

related capabilities) can also equip people, teams and organisations to flourish in the new world of 

work. The variety of capabilities in Office 365 (and Microsoft 365) for productivity and collaboration 

can be leveraged in this equipping task, such as: 

• Microsoft Teams, to address fluidity in job design and the need for people work across 

multiple teams on a regular basis. 

• Microsoft Yammer, to create communities of people who share common interests and work 

practices to share experiences, learning, and new approaches, thereby spreading the ability 

to respond appropriately to greater rates of change. 

• Microsoft Teams, Microsoft OneDrive and Microsoft Intune to offer secure ways for people 

to work together from wherever they are. Teams offers the opportunity to work in project 

teams, OneDrive to get access to important files and documents from anywhere, and Intune 

to keep devices secure and compliant. 

• Microsoft Teams and Microsoft SharePoint to provide focused places for teams to work 

together, meet (using the online meeting capabilities in Teams), and securely share files and 

documents. 
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• Microsoft Yammer, to support constant learning across the organisation. 

• Power BI, for analysing ever-increasing quantities of data to uncover meaning, make sense, 

and be able to capitalise on trends through early identification. 

 

In the new world of work, there’s no time for muddling through with the old approaches for 

interacting with people, sharing ideas, and leveraging the super-powers of everyone else on your 

team. You–and they–need better, faster, quicker, and more awesome, if you want to set yourselves 

apart from competitors and be able to sustain how you create and deliver value. 
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Patterns of Value 

In keeping with the discussion above regarding new principles for approaching the ROI question, we 

offer five potential patterns of value to consider in your use of Office 365 and in considering the ROI 

issue: 

• Super-Powers. Office 365 offers super-powers for everyone, and people can’t do their work 

without it. In other words, return-on-investment is about what those super-powers create 

and enable. 

• Kick It Into the Atmosphere. Office 365 provides the return through one day of glory (and 

hopefully more than only one day). This means the while the various tools are put to 

productive use across the team, over time people in your organisation learn how to work 

together productively, collaborate in new ways, and pull in the right talent for the right 

projects. And then your developing reputation in the marketplace wins you the mega-project 

from the mega-client. The scope and size of this project is one that you would previously 

have been unable to coordinate and pull off, but due to your competence in using the 

capabilities in Office 365 you now can. 

• Transformation Beyond Work Practice. Attempting to save several minutes a day in current 

ways of working is shelved as the measure of value, and in its place is the ability to re-think 

how your organisation creates value, how your corporate culture leverages the best of each 

person, and how your organisation is structured. As your business model, culture and 

organisational structure improves as a consequence of what Office 365 is able to enable, 

returns that would have previously been unthinkable become common place. 

• Strategic Allocation of Minutes Saved. While we have called “minutes saved” a fallacy in this 

ebook, there is one circumstance in which the fallacy can be reversed to create a massive 

transformation for the organisation. That circumstance is to establish a new principle in the 

corporate culture of investing the accumulated minutes saved as a priority each day in the 

strategic imperatives of the organisation. This principle at a cultural level flows back to a new 

work practice of people having a certain quantum of time each day to work on such 

priorities. For example, assuming Office 365 can be shown analytically to save one hour a day 

per employee through various tools, rather than attempting to find those minutes at the end 

of the day (because they’ve just been consumed by doing more of the same), everyone gets 

one hour during the day of focused time to invest in a strategic imperative. The return on 

investment, therefore, is whatever business value is created as a consequence of investing 

those accumulated minutes, which could be entirely new lines of business, new profitable 

client relationships, and drastically improved process performance. 

 

Or you could attempt to save a minute in Outlook here, a couple in Teams here, and a few over there 

in SharePoint. Analytically it might show positively, but practically not so much. 
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Conclusion 

How to get a return-on-investment via Office 365 has been the focus of this eBook. We have: 

• Reviewed the usual story with ROI thinking, and analysed the weaknesses of the usual 

approaches, such as the fallacy of minutes saved. 

• Offered multiple new principles for re-thinking ROI for Office 365, such as the potential 

impact and value beyond current ways of working. 

• Looked at several patterns of value and how to think about getting a return-on-investment 

with Office 365. 

In summary and conclusion, therefore, we advocate the following approach: 

• Define the Baseline. Determine your baseline cost comparison of Office 365 versus your 

current approach, whether that’s another cloud offering such as Google, or on-premises with 

Microsoft servers and infrastructure. The Forrester report from 2011 provides a framework 

for approaching this, although both the quantum of cost per item and the relevancy of 

various items will differ in your organisation 

• Select your Horizon. Select the horizon of value you will aim at with Office 365. The more 

you can elevate your view beyond adding efficiency to current ways of working—by 

leveraging Office 365 to improve organisational structure, corporate culture and business 

model—the greater magnitude of value you can expect. 

• Equip People. Realising the value goal of your horizon of focus will require equipping people 

with the skills and abilities to leverage what’s on offer in Office 365. This is a journey of user 

adoption, and our PACE framework provides the guidance required for creating an adoption 

plan. We encourage you to check it out. 

 

To discuss your situation and the return-on-investment approach that makes sense for your 

organisation, please contact Silverside. 

 

For any question or additional information, contact us by sending an e-mail at info@silverside.com or 

by calling +31 10 266 11 00. Look at some of our blogs, eBooks and workshops on 

www.silverside.com. 

 

  

 

  

https://www.silverside.com/contact/
mailto:info@silverside.com
https://www.silverside.com/blog/
https://www.silverside.com/pace-ebooks/
https://www.silverside.com/workshops/
http://www.silverside.com/
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Reach out to me! 

m.sampson@silverside.com      @collabguy  

 

https://www.linkedin.com/in/collabguy/ 

 

About Silverside 

Our vision is to make people more productive in their daily work, by 

providing smarter collaboration tools.  

We believe that the biggest challenge in creating a collaborative 

business is the end-user’s adoption of the new technology. We have our own Research & 

Development department to focus on answering the question: “How can we get people to use 

Collaborative Technologies?” In 2010, we started our R&D department to translate Social Science 

into useful End-User Adoption Strategies. We work closely with about 200 customers in Europe. We 

do this with passion for our work. Long term relationships are developed by us, by providing the best 

vision, possible advice and solutions in various segments of the market. 

 

 info@silverside.com   @silverside_NL  https://www.linkedin.com/company/silverside  

 https://www.silverside.com   +31 10 266 11 00  
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